
Africa Climate Leadership Program

Introduction To Leadership



Objectives
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•What is leadership?

•Leadership vs. Management

•Identify the traits and skills of an 

effective leader



Leadership Definition

• Leadership:  an elusive concept.

• Numerous research studies. 

• Many theories and explanations.

• Traits:  The GREAT Man theory

• Styles/Behaviors

• Situational/Contingency

• Charisma/Transformational



What is Leadership ?
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“If your actions inspire others to dream 

more, learn more, do more and become 

more, you are a leader”.

John Quincy Adams



Leadership vs Management
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Leadership Characteristics Management Characteristics

Strategic and people oriented focus Tactical and organisational focus

Setting of organisational direction and 
goals

Planning co-ordinated activities

Motivation and inspiration of people Administering and maintaining systems

Establishment of principles Formulation of policies

Building a team and development of 
talent

Allocation and support of human resources

Development of new opportunities Solving logistical problems

Promoting innovation and invention
Ensuring conformance to standards and 
procedures

Empowering and mentoring people Instructing and directing people

Risk engagement and instigation of 
change

Management and containment of risks

Long term, high level perspective Short term, detailed perspective



Effective Leadership

• Task needs - include setting a clear 

goal and objectives, and organisation 
and management of the process

• Team needs  - include  effective  

interaction, support,

• shared work and communication.

• Individual needs - vary from 

person to person, but the effective 
leader will pay attention to, and  
deal with, how each

person is behaving and feeling.



Leadership Styles

Blanchard suggests four basic leadership styles:

1. DIRECTIVE The leader provides specific

instructions and closely supervises the task.

2. COACHING The leader continues to direct

and closely supervise the task but also explains

decisions, asks for suggestions and supports

progress.
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Leadership Styles

3. SUPPORTIVE The leader helps and supports a member of 
staff’s efforts towards completing a task and shares responsibility 
for decision making with them, while retaining accountability.

4. DELEGATORY - The leader turns over responsibility for decision 
making to a member of staff while retaining accountability.
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Leadership Styles

When should each style be used?
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Leadership begins with Self-

knowledge

“Self-knowledge is the basis for character...Character is 
the root of integrity..Integrity provides the foundation 

for leadership”.

(Lombardi, 2001)

What do you know about yourself as a leader?



Qualities of Leadership

» Leadership qualities are demonstrated in a leader’s 
behaviour, not their position. 

“Leadership is not just one quality but rather a 
blend of qualities”.
(Lombardi, 2001)



Self Awareness and Leadership

13



Self Awareness and Leadership
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Self Awareness and Leadership

• Leadership begins with Self Awareness
“Self Awareness is the basis for character...                         

Character is the root of integrity...                                  
Integrity provides the foundation for leadership”.

(Lombardi, 2001)
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Self Awareness and Leadership

Self Awareness is defined understanding of one's own capabilities, 
character, feelings, and  motivations
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Self Awareness and Leadership

Means you know yourself.

•Values & beliefs

•Interests

•Skills

•Strengths & Weaknesses

•Goals, wishes & hopes

•Likes & dislikes
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Components of Identity
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Importance of Self Awareness for 

leadership
Self Awareness  is linked to : 

• A leader's ability to formulate, articulate and lead a strategic vision 
for a motivated, energized organization. 

• Builds clarity about one's of the perspectives, values, aims and 
personality traits of  themselves and others. 
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Cultivating Self Awareness

• “Our greatness lies not so much in being able to remake the 
world as being able to remake ourselves.” -Gandhi
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Cultivating Self Awareness

1. Assess your self–talk.

2. Use your senses

3. Seek feedback.

4. Self-acceptance

5. Self-responsibility

6. Self-assertiveness

7. Living purposefully

8. Personal integrity
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“Our deepest fear is not 
that we are inadequate. 
Our deepest fear is that 
we are powerful beyond 
measure. It is our light, 
not our darkness that 
most frightens us. We 
ask ourselves, who am I 
to be brilliant, gorgeous, 
talented, and fabulous? 
Actually, who are you 
not to be?”

Nelson Mandela 22



Leading Others
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Leading Others

• Good managers and leaders need to be able to keep the right 
balance between management and leadership.

• This is the is the mark of a successful manager and leader.

24



Leading Others

• Effective leadership means having the skills to get the best out of 
people.

• Effective people managers are good at inspiring, coaching, 
empowering, developing and motivating people.
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Management…….

• Management is the ability to organize 
resources and coordinate the 
execution of tasks necessary to reach 
a goal in a timely and cost effective 
manner



Leading Others

Satisfying Relationships

‘All interaction between you and your staff achieves something.  The 
question is, does it achieve what you want it to?’

27



What makes an Effective Team?

Basic Elements of Effectiveness:

• Good Communication & Social Skills

• Positive Interdependence: We instead of me

• Individual Accountability/ Personal Responsibility

• Group Processing

• Shared goals

• Processes for Conflict Resolution



Building a Team

How to help your team:

• get acquainted and feel comfortable with their fellow members

• develop ground rules and norms for the team

• communicate and work cooperatively

• facilitate the sharing of information and expectations between 
members

• begin trusting each other

• Other??



Roles of Team Members

• Clarity at the start helps to reduce friction-
roles/ shared goals/ conflict resolution…

• Allows people to get credit for their 
achievements

• Clear responsibility and timelines for tasks 
avoids undue last minute pressure

• Roles need to be shared where possible to 
avoid boredom and assist in retention 



Factors Critical for Strong Teams

• Team Goals

• Team Structure

• Roles within Teams 

• Timelines for Teamwork



Reading Material

• Session 1: Introduction To Leadership

• HBR- Leadership That Gets Results

• Study, Reflect & Discuss in your groups your responses to these questions 

• What do leaders need to do in order to inspire the best performance of their teams?

• How do leaders affect the organizational climate of their organizations?

• Which leadership style is your primary style (i.e., which style do you utilize most frequently?

• and feel most comfortable when using), which is your least preferred and which do you need

• to add to your repertoire? 

• Session 2: Leading One Self

• HBR Article – Managing Oneself

• Study, Reflect & Discuss in your groups your responses to these questions

• How can one cultivate a deeper understanding of oneself?

• What can you do to better understand the people you work with in order to work to make use of their strengths?

• Why is it important to develop a second major interest and why is it important to develop it early? 

• Session 3: Leading Others

• HBR- Bringing Out the Best in Your People

• Study, Reflect & Discuss in your groups your responses to these questions 

• What are some of the way in which a leader can bring out the best in his team?

• What are the characteristics of leaders who are multipliers versus leaders who are diminishers?

• How do you become a multiplier?


